
Inadequate 

education –

teaching 

creativity is 

marginal or 

absent 

To engage 

communities 

to raise 

awareness 

and change 

perceptions

To develop 

CE practice 

and teacher-

training 

support

Governments

bring quality 

CE into 

mainstream 

education

The value of 

creativity is 

embedded in 

all broader 

cultural and 

socio-

economic 

systems

Aims/goals
Shorter-term outcomes

Longer-term 

outcomes

Long-term 

impact

Lasting 

changes to 

education and 

society that 

ensure quality 

CE thrives in 

perpetuity

• Developed CE model, teacher-

training framework, and 

learning resources

• Working closely with the KMoE, 

contributed to school curriculum 

development; plan to train 

teacher-trainers

• YP improved creativity, 

entrepreneurship, leadership, 

employability and access to 

quality jobs; they make an 

impact on society through art 

and ideas 

• Provided economic 

opportunities to YP

• Engaged and influenced 

communities in Kenya and 

beyond

YP realise

their creative 

potential 

unleashing a 

new era of 

prosperity 

and well-

being

Children and 

YP

Beneficiaries

Educators 

and 

education 

authorities

Communities

(the general 

public, 

policymakers, 

businesses)

Prevents YP 

realising their 

creative 

potential

Result of the 

problem

Prevents 

education 

keeping up 

with global 

changes and 

creates a 

skills gap

Hinders 

communities’ 

ability to solve 

challenges 

and achieve a 

better future 

for all

MASK public benefit

Quantitative Qualitative

• Benefited over 800,000 people

• Creativity Clubs; 5,000 

workshops in 25 schools; 

creative output by YP; trained 

Club facilitators

• MASK Awards with prizes; 

10,500 entries from 13 countries 

in Africa; database of over 1,000 

creative YP

• Partnerships with 80 

organisations; 50 events 

reaching global audiences of 

over 650,000; 200 articles in 

national and specialist press

• Recognition from international 

institutions

To deliver 

training and 

opportunities 

to YP

MASK addresses the problem of inadequate education, where teaching creativity is marginal or absent. MASK's solution is to embed creativity within mainstream education and broader socio-

economic systems. The outcome of MASK’s work has produced results for our beneficiaries and has the potential to advance education and therefore a brighter future.

Problem


